12. Evaluation of Manebelaku and Udyogini Schemes in Karnataka

K G Gayathri Devi

Providing economicincentivesto undertakegainful employment, throughincomegenerating activities

has|ong been recogni sed as a basic step in empowering women. The Government of Karnataka
(GoK) hastaken up thischdlengeby introducing severa schemesand programmesfor theempowerment
of women inthe State, such asM anebel aku and Udyogini schemes. An evaluation of thetwo schemes
wasmadewiththefollowing objectives:.

identifying the strengths and wesknesses of the schemesfor their sustainability and capacity to
Improvewomen'sstatusinthelong run;

criticaly evauating the congtraintsand challengesin meeting thegod sof empowerment of women,
and

suggesting changesfor better integration of different approaches, effortsand effectsto suit micro-
level policy formulation.

Based on certain devel opment indicators and the current status of implementation of thetwo

schemes, ten undivided districtsin the State were selected, with atotal sampleof 1,100 beneficiaries,
from thetwo schemes. Both qualitative and quantitative methodswere used to collect the data.

Main Findings

>

The study has come acrosswomen pursuing morethan 50 different enterprises. Thetotal loan
sanctioned rangesfrom Rs.10,000 — Rs.50,000.

The maximum number of beneficiariesbelong to the age group of 21-35years. Thisspeaksof the
zed among theyounger generationto avail of government hel p to empower themsel vesto contribute
tothehouseholdincomemeaningfully and with recognition. Literacy isanother factor inencouraging
theyounger generationto avail of the benefit.

Udyogini isapopular schemein the semi-urban context. Beauty parlours, STD/Xerox booths,
tailoring units, and ready-made garment bus nessare some of theimportant activitiesinthiscontext.

| dentification of beneficiaries by anganawadi workers CDPO was perceived as being better than
the present practicewherethe* DC committee’ doesso. Theanganawadi worker, who issupposed
to bethepillar of thisprogrammein rural areas, by recommending suitablewomento avail of the
scheme, hashardly any roleinredlity. Her services/expertisearenot utilisedinidentifying suitable
candidatesfor the benefit. Sufficient power isnot vested with her.

Inmany digtricts, the panchayat membersat thevillage, taluk and didtrict level sareinterferinginthe
work of selection of beneficiaries. Themeansof propagandaisunsatisfactory and limited.

Datashow that the caste of women and thetype of enterprisethey have chosen areinter-linked.



Women (or rather their husbands) have utilised theloansto upgrade existing units/activitiesrather
than starting new enterprises. Theincome generated from these activitiesismentioned asfalling
between Rs.200 and Rs.500.

For 80 per cent of thewomen it istheir husbandswho arethe motivators or who gave awareness
about availing of loansunder the two schemes.

Therespondents have not expressed any difficulty in accessing government officesand financia
inditutions.
The schemes have exposed rural women to information about schemes and optionsto improve

their lives. Thisisparticularly true of women who have been deserted by their husbands or of
widowsand physicaly handicapped women.

Suggestions
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4)
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Theprocessing of gpplications needsto be speeded up asthere have been complaintsof excessive
dday inrdeasngfunds.

Thereisaneed for strengthening communication about the detail sof schemes, |oan component,
etc. Printed bookletsin Kannada should be supplied to GramaPanchayats, SHGs, NGOsand
other local organisationsfor dissemination of information.

Suitable beneficiariesfrom among widows and deserted women who arein need of economic
support should beidentified. Activitiesd ready belng undertaken by suchwomen, likebeedi rolling,
mat and broom making, weaving, pottery and |eather, etc, haveto get strengthened with such
support. Asfar aspossible, ‘women predominant or monopolised’ type of activities, should get
preference.

The WDC should introduce anew method of identifying thereally poor by considering family
incomeand other economic criteria. At present they areidentified by abstract references.

Whiledoing o, it isthegrassrootsworkersrather thanthetop levelsof officersand leaders, who
should be empowered, and their recommendations haveto be considered after verification.

Theschemesadsolack in monitoring and evaluationfromtimetotime. A village-level committee
may beformed by the anganawadi workers, consisting of members of women’sorganisations,
panchayat members, membersof other committeeslikeforest protection committee, literacy
campaign, health workers, etc to form sub groupsto assessthe dependency and commitment of
applicantsto such support.

Thetermsof repayment may be expanded to quarterly payment, especialy inthe case of small
and micro-enterpriseslikedairy, sale of tender coconut, fruits, laundry, petty business, etc.,
wherethereisuncertainty of regular incomedueto seasondity of someof theseactivities.



8) WDC staff hasto get autonomy intermsof physical infrastructure, funding, sufficient staff and
autonomy inimplementing the schemes. Thereisaneed to Strengthen the capacitiesof staff at all
level sthrough training, exposure and power to take decisions.

9) Experienced womenaready inactivitiespractised, assurviva strategiesunder locally defined
conditions, must get priority. Thiswould reducethe extent of ‘ sick units.’

10) Emphasismust belaid upon asset creation, whichisweak at present.

The Corporation held two meetingswith the project director and the Secretary, Women and Child
Deveopment, GoK, since the compl etion of the project, and hasaccepted all the above suggestions.
Many of them haved ready beenimplemented by the government with suitable modifications.



